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In 2026, organizations will navigate uneven global growth, geopolitical
fragmentation, and rapid technological acceleration. Risks are increasingly
interconnected—market volatility, supply chain disruption, regulatory
shifts, cyber threats, and talent constraints no longer occur in isolation.

Forward-looking leaders must enhance decision speed and control discipline
to protect performance and stakeholder trust. By integrating risk insights into
strategy, budgeting, and governance processes, organizations can move
beyond compliance—building proactive resilience, identifying early warning
signals, and activating clear response playbooks when it matters most.
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